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Management Control
Management control is utilized in tracking financial performance and the general progress of the company towards achieving their goals. It is therefore important to have deliberate financial goals that effectively manage control right from budgeting, to the process of achieving goals and after achieving the goals. Using both entities, the companies are able to achieve their mission as well as their financial goals.  Considering that managers make decisions in an ambiguous environment as well as develop strategies for uncertainties. It is also imperative to highlight how the management can approach these uncertainties with both management control and with a financial plan. This approach includes setting aside finances to manage risk and excessing management control in the long run to sustain the company's goals (Berry & Otley, 2016). 
[bookmark: _GoBack]In other instances, once the company evaluates the strategic management decisions for the company’s direction, financial controls take charge to evaluate how well the company is taking up the strategic plans and how relevant the strategic decisions were. Institutions utilize both controls in determining the effectiveness of plans, either in terms of loss/profit or basically a successful strategy or a fail. For funds generation and safeguarding purpose, managerial controls are inevitable and such is evident in the principles of effective financial control. From the division of duties amongst different individuals, recording, and monitoring of transactions, there is a need to keep a check on the transactions and instituting both random and third-party auditing (Berry & Otley, 2016). The control by management directives narrows down financial planning into tangible specifics like the principles highlighted above.
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